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	NAME OF SCHOOL OR COMMUNITY

Vam Lang Preschool


	PARTNER ORGANIZATION

N/A


	PROJECT ID NO.

VN-SR-07-13



	PROVINCE
Tien Giang
	DISTRICT

Go Cong Dong
	COMMUNE

Vam Lang Commune 


	VILLAGE

Doi Ma 1 Hamlet 

	LOCATION
The Tien Giang Province is located in the North of the Mekong Delta, along the Tien River.  It lies south of Long An, north of Vinh Long and Ben Tre, west of Ho Chi Minh City, and east of Dong Thap.  This province is made up of many districts including Go Cong Dong District.

Vam Lang Commune is one of 8 villages in the Go Cong Dong District.  Vam Lang Commune has 4 hamlets: Lang Hamlet, Cho Hamlet, Doi Ma 2 Hamlet and Doi Ma 1 Hamlet.  The new preschool will be built in Doi Ma 1 Hamlet.

Visitors can travel to Vam Lang Commune by car which makes it very accessible.


	MAP
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Tien Giang Province is indicated above in green.



	NUMBER OF STUDENTS/CHILDREN


	NUMBER OF TEACHERS



	FEMALE

97
	MALE

88
	TOTAL

185
	FEMALE

8
	MALE

0
	TOTAL

8

	GRADE/LEVEL OF STUDENTS

Preschool
	AGE RANGE OF CHILDREN
3 - 5 Years old



	DESCRIPTION OF COMMUNITY AND LIFESTYLE
Tien Giang Province is home to 1.6 million people.  The population is diverse with Kinhs, Khmers, Chinese, Chams and Thais.  In addition, there are many different religions.  The chief economic industries of this region are agriculture, aquaculture, handicrafts and marine resources.  The average temperature is 27oC and the annual average rainfall is above 1,200 mm.  Tien Giang has many natural tourist attractions such as the Dong Thap Muoi Area, the Thoi Son Islet and the floating market.  The historical sight of Vinh Trang Pagoda is another popular attraction.

The capital of the Tien Giang Province is My Tho.  It is located 70 km west of Ho Chi Minh City.  There are six districts in this province: Cai Be, Cai Lay, Chau Thanh, Cho Gao, Go Cong Dong, and Go Cong Tay.  Agriculture is the primary industry in this province; however districts bordering My Tho are experiencing a growing economy which provides employment opportunities for the young people.  As a result, life in these districts is better than those that are far from My Tho.

The Tien Giang Province has many rivers: the Mekong, Tien, Go Cong, and Bao Dinh Rivers.  These rivers are a critical part of the area as they support the aquaculture.  However, the fresh water supply system does not sufficiently meet the demand.  The rivers also provide transportation between the different districts and Ho Chi Minh City.  There is a high-speed daily 'flying-fish' hydrofoil service from My Tho to Ho Chi Minh City with a trip time of about 1.5 hours.

The Mekong River provides boat tours for tourists, which is one of the highlights of a visit to My Tho.  In addition, the islands of Phung Hiep, Tan Long and Thoi Son are all regularly visited by tourist boats.
Vam Lang is one of 8 remote communes in the Go Cong Dong District.  Vam Lang Commune has 4 hamlets including Doi Ma 1 Hamlet where the new preschool will be built.

The people of Vam Lang earn their living by fishing and working for sea products companies.  As their income depends on the sea, it is not stable.  The average income per person is $18.75 USD/month.


	CURRENT SITUATION AND REASON FOR SUPPORT
The Vam Lang Commune has 4 hamlets all in close proximity:  Lang Hamlet, Cho Hamlet, Doi Ma 2 Hamlet and Doi Ma 1 Hamlet.  As a result, there are many children, approximately 1,000, within this commune.

Historically, there were two preschools in Vam Lang Commune.  One was located in Doi Ma 2 Hamlet and one in Lang Hamlet.  However, preschool in Doi Ma 2 Hamlet was demolished.  As a result, two classes of students (the 4 year old class and the 5 year old class) now attend a temporary school in a private home.

The other preschool in Lang Hamlet is larger with six classrooms; four of which are in very bad condition.  When this preschool was established in 1985 it offered a full day of preschool.  Currently, the classes are half days in order to accommodate all the students.  There are 458 students attending this preschool.  Due to the large number of children, this small school has been divided into six rooms; there is one classroom for kindergarteners (18 months to 3 years old).  This room has become overcrowded to accommodate the large number of children here.  The other classrooms are divided between morning and afternoon classes for different aged students.  This makes it difficult for teachers to organize classes that meet program requirements.

The school has experienced a lot of damage since it was built 1985; the roof, which is made of metal is now rusted and leaks during the rainy season.  The metal roof also makes the room extremely hot during the summer.  The walls have rotted due to the sea wind and the plaster has decayed so much that the steel beams are visible.  In addition, the classroom is dark and wet.  These conditions make the school extremely unsafe as it could collapse at any moment.  The playground and kitchen, located outside, are often flood after high-tides or heavy rains.  Next to the preschool, there are many factories that pollute the environment.  The fumes are a distraction for both the teachers and children.

The local government has set aside approximately 10,000 sq meters of land for the new preschool.  In addition, they have also raised funding from the local people to build 3 classrooms.  There are expected to be over 600 preschool students in the 2008 school year, so a standard 3-classroom preschool will not be big enough for all these children.  Therefore, the government has asked NGOs to help build a new 6-classroom preschool on this land.

A new preschool is of extreme importance to the parents in Vam Lang because it will provide a safe environment for the children to learn, play and prepare for their primary school.  This preschool will not only serve the children of Doi Ma 1 Hamlet but also children from the other hamlets in Vam Lang Commune.  This new preschool means so much to the parents of this community that they have offered to contribute $3 to $5USD each, which is a significant amount of their earnings.

The Vam Lang Commune is in dire need of a new preschool and Room to Read is committed to being part of this effort.



	DATE OF ESTABLISHMENT

December 31, 2007



	DETAILS OF FINISHED PROJECT
Vam Lang Preschool has 2 buildings.  Each building has 3 classrooms, 3 indoor toilets for the children, 1 toilet for the teachers, and a long corridor in front of the classrooms.

In each classroom there are 4 double lights and 2 ceiling fans.  The water (water tank, sink, taps) and electricity (ceiling fans, lights, sockets) systems work properly.  The floor is covered with white ceramic tiles.  Many windows and two doors in each classroom allow in a lot of light and fresh air.  Indoor toilets allow the teachers to keep better track of all the students.

The shelves in the classrooms are lined with new books and toys.  Many of the toys were handmade by the teachers.

The teachers have worked hard to create a stimulating environment for the students.  Potted plants fill “nature corners,” storybooks and toys fill the “library corner,” and special equipment used to learn new skills fills the “occupational corner.”



	CHALLENGE GRANT
COMMUNITY OR SCHOOL CONTRIBUTION TO THE PROJECT:
· Provide the preschool design
1.20%

· Assist in preparing for construction approval

· Assist in supervising the construction progress

· Provide land for construction and assure no land disputes
14.93%

· Provide furniture for the classroom
1.79%

· Management and maintenance of the new school
0.30%

· Collection and maintenance of quality certificates

· Provide toys, a fence, and a playground
24.46%

· Provide the electricity and water supply systems
0.30%

· Holding the groundbreaking, handover, and opening ceremonies
0.30%

· Provide funds as requested
29.96%

ROOM TO READ CONTRIBUTION TO THE PROJECT:  26.76%
· Provide funds as requested

· Assist in improving the preschool design

· Monitoring and supervision of the construction progress



	USAGE TO DATE
The classrooms were officially opened in December 2007.  There are 185 students split into 6 classes. The teachers have several years of experience:

Ms. Vo Thi Kim Lan has 19 years of experience 

Ms. Hong My Dung has 19 years of experience

Ms. Lai Thi Hanh has 1 year of experience 

Ms. Dang Thi Loan has 16 years of experience 

Ms. Nguen Ha Uyen Trang has 2 years of experience 

Ms. Le Thi Thu Thuy has 2 years of experience 

Ms. Nguyen Thi Thuy Lan has 5 years of experience 

Ms. Do Minh Nguyet, the principal, has 24 years of experience working as the principal in Vam Lang Preschool.

Mr. Be, vice-chairman of the Go Cong Dong People’s Committee, said, “They will build 1 more building with two floors including 8 classrooms to meet the needs of the local community because there are more than 500 children from ages 3 – 5 in this area.”

The teachers have worked hard to create a colorful and stimulating environment for the students.

Although there is no kitchen at the preschool, with the support from the Department of Education and Training (DET), the school has tried to organize a full-day class for children.  They use the long corridor to arrange tiny chairs and tables for children to eat lunch at school.

The playground is large.  At the moment, it is filled with sand because one more building will be built in 2008.  After the building is complete, the playground will be cemented.  Trees will also be planted around the playground to make the school more beautiful.

The fence of this preschool was built with a contribution from the Vam Lang People’s Committee.



	COMMENTS
In speaking with the Principal, she expressed how happy and proud the teachers and parents are of this new school because it can provide a strong and safe place for their children to study.  The parents never dreamed of having such a beautiful preschool.

Most of people in this area earn a living on fishing and working in sea-product factories.  Therefore they really want to have a safe place for their children to learn and play while the adults are at work.  The new preschool will really help them a lot, especially because it is a full-day preschool.

On behalf of the teachers and parents, the principal would like to say thank you to Room to Read and its donors.
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